
RECOVERY PLANNING – IMPLEMENTING THE RETHINK THEME 
 
1. ISSUE 

1.1 Updating LEP Scrutiny Board Members on the implementation of the Rethink 

theme within “Restart, Reboot, Rethink – A Plan for Cumbria’s Economic Recovery.”  

 

2. RECOMMENDATION 

2.1 That the LEP Scrutiny Board note the latest position on implementing the six 

rethink themes.  

3. BACKGROUND 

Introduction 

 

3.1 Restart, Reboot, Rethink continues to evolve and be shaped by the re-

opening of the economy. CLEP continues to drive and promote elements of the plan 

supporting the return to business activity, aligning pre-pandemic priorities that 

remain valid and pushing the envelope to seek new opportunities that will benefit the 

county across the 6 Rethink themes of:  

 

 Clean Energy Production – a world-recognised heritage and expertise which 

provides the platform for significant future investment in energy generation.  

 

 Diversify to Thrive – building on the pivoting that has taken place and 

moving it to the next level in terms of localisation of supply chains, movement 

into new markets and extending inward investment. 

 

 The New Visitor Experience – capturing the changes in sustainable visitor 

behaviour by offering a world class experience to a wide range of markets.  

 

 The Future of Food – enhancing Cumbria’s crop-based food production to sit 

alongside its existing meat and dairy excellence. 

 

 Cumbria, The UK’s Natural Capital – promoting and exploiting the benefits 

created by having the most protected landscape in England. 

 

 The Way We Live, The Way We Work Now - benefitting from the rethink that 

people are making about their lives and the way that they will live and work in 

the future. 

 

3.2 The headline activity on each of the themes is outlined below.  

 



Clean Energy Production 

 

3.3 Since the last Scrutiny Board meeting CLEP has produced a comprehensive 

Clean Energy Plan, the summary of which is provided at Annex A. This summary 

plan is underpinned by detailed project specific plans, which CLEP is currently 

moving forward in implementing. Key points to note are as follows: 

 

 STEP - Cumbria has been long listed in UKAEA’s siting competition for a 

Spherical Tokamak for Energy Production (STEP) fusion facility. The 

application was endorsed by a considerable number of stakeholders including 

our Local Authorities, business community and academic institutions both in 

Cumbria and further afield. A successful site visit took place in August, with 

the UKAEA team content that all required information had been provided. The 

shortlist is expected to be announced within the next month or two and CLEP 

believes that the ‘STEP at Moorside’ proposition is strong and as such well 

positioned to move through to the next stage of the process. 

 

 Hydrogen – the feasibility exercise is now being finalised by Cadent, 

Northern Gas Networks, Progressive Energy and Spirit Energy to assess and 

the potential follow on from HyNet. The results are expected to be available in 

September.  

 

 Offshore Wind – meetings have taken place with the leaseholders on the 

new Leasing Round 4 site. These discussions will increasingly focus on the 

supply chain and ‘component’ manufacturing potential for Cumbrian 

Businesses 

Diversify to Thrive 

 

3.4 In April, CLEP hosted a virtual Advanced Manufacturing Summit that attracted 

over 90 participants from across a large number of businesses and organisations. 

The theme for the event was focused on the future opportunities in the sector , with 

the keynote speech provided by the former CEO of Siemens and architect of the 

Made Smarter Programme – Juergen Maier. In addition, key contributions were 

made by BAE Systems on Approaches to Supply Chains and Beyond; the Science 

and Technology Facilities Council on Smart Factories and Emerging Space 

Technologies and the Oxley Group on manufacturing in Cumbria, their improvement 

programme and adapting to the pandemic. This event is being followed up with a 

series of specific targeted workshops for the manufacturing sector, particularly 

focused on developing new market opportunities.  

 

3.5 The Clean Energy Sector Panel has engaged with the proposed Robotics and 

AI Collaboration Laboratory, which will enable ends users and the supply chain, 

including academia, to work collaboratively towards developing and delivering the 



next generation of robotics services, using nuclear decommissioning as a first use 

case. 

3.6 Discussions have also been held with Sheffield University in support of its 

submission for a new £170m Nuclear Decommissioning Research Centre. The 

proposed investment will create innovation infrastructure, which will enable a step 

change in the pace, scale and translation of research outcomes in nuclear 

decommissioning and disposal. The proposal is to create an agile and collaborative 

space for RD&I in partnership with industry, within a new purpose designed facility in 

proximity to the Sellafield site. 

The New Visitor Experience 

 

3.7 Activity focused on supporting sector leads to prepare for summer 2021, with 

partners working collaboratively to realise priorities around the attract and disperse 

theme and ensure that adequate service provision was available for expected 

visitors, including temporary camp sites and parking for motor home vehicles.  

 

3.8 As outlined in the paper on labour supply a major issue was securing 

sufficient people to meet the needs of the sector and this has presented constraints 

on what businesses have to been able to deliver over the busy summer period. 

CLEP therefore formed a Task and Finish Group to help respond to the immediate 

issues.  

 

3.9 At its meeting in September the Visitor Economy Sector Panel is undertaking 

a further review of the Sector Plan to reflect the significant changes that have 

occurred in the Visitor Economy as a consequence of the pandemic and the end of 

the EU Exit. This will be available in early autumn.   

 

Future of Food  

 

3.10 CLEP has been working with several stakeholders to support the farming 

community with transition from existing payment schemes to initiatives being 

developed under the Environmental Land Management (ELM) proposition. More 

recently, engagement with the Food Farming and Countryside Commission (FFCC) 

has taken place to support the Cumbria Enquiry and the development of a pilot 

toolkit designed to help farmers identify opportunity for their businesses. 

 

3.11 A specific Sub-Group of the Rural Sector Panel has been formed to  

develop the delivery priorities for this theme, with the following priorities agreed:  

 

 Food Supply Resilience - opportunity to identify ways in which to produce 

more UK/Cumbrian grown food, and increase resilience in the food supply 

chain.  



 Meat and Dairy provenance - working with suppliers to develop a more 

nuanced message around origin and animal health and wellbeing.  

 

 Borderlands Dairy Initiative – ensuring that Cumbrian farmers engage with 

and benefit from this opportunity.  

 

 Think local, buy local – encouraging consumers to support their local 

businesses to deliver resilience and sustainability.  

 

 Growing our value-added exports to UK and International Markets -  in 

line with new market opportunities. 

 

 Strength in Places Dairy Chain Project – ensuring that Cumbria effectively 

engages in the commercialisation opportunities presented by this. 

 

 Marketing Cumbria’s Food Offer – increase marketing activity to promote 

Brand Cumbria.  

 

 Centre for Land Based Learning - ensuring that Cumbria continues to 

benefit from high quality land-based training provision and that this is further 

developed to meet 21st century requirements.  

 

 Productivity Improvements - supporting the food and farming community to 

increase productivity levels through tailored advice, innovation, and adoption 

of new technologies.   

 

3.12 The Sub-Group is now developing the detailed delivery plan to address the 

highlighted workstreams and agree priority leads. Additionally, it is exploring the 

development of a website presence, which would serve two purposes – providing an 

information hub for the rural sector and promoting Cumbria’s offer to the wider world.  

 

Cumbria, The UK’s Natural Capital 

 

3.13 CLEP continues to consider how return on investment can be secured from 

Cumbria’s natural capital beyond the obvious benefits, such as the landscape acting 

as a catalyst to secure visitors. Work has been ongoing with CLEP’s economist and 

other external organisations to active explore this issue. It is clear that there are no 

‘magic bullets’, but there is potentially an opportunity to develop investable 

propositions (the supply of investments or potential credits) that could benefit from a 

future market in ‘nature credits’, which could be driven by the net gain idea related to 

development and/or legislative drivers. Further work will continue over the coming 

months.  

 



3.14 CLEP continued to provide ongoing support to the county led Nature 

Recovery Strategy Pilot that was submitted to DeFRA. This included supporting the 

provision of economic intelligence to bolster the submission and providing a member 

to the pilot team. 

 

3.15 In addition, support was provided on the development of the applications for 

the Green Recovery Challenge Fund, which were announced in July, with five 

Cumbria specific bids securing funding.  

 

The Way We Live, The Way We Work Now  

 

3.16 The marketing collateral has been reappraised to ensure that it accurately 

reflected those new opportunities available to people as a consequence of the 

pandemic.  

3.17 CLEP facilitated a workshop event – ‘The Way We Work Now – An Interactive 

Workshop on Adapting to Hybrid Working’ for businesses in Cumbria. This took 

place on 27 May 2021, and is being followed up with further events to support 

businesses to adapt to different working patterns.  

3.18 CLEP is also currently re-evaluating its Our Future campaign, which was 

launched prior to the pandemic but paused when restrictions were imposed. Our 

Future aims to demonstrate the range of career options available to young people 

within the county and celebrate their achievements. 

 

  



ANNEX A  

CUMBRIA CLEAN ENERGY PLAN - SUMMARY STATUS 

Development Desired Outcome Status Key Next Step 

Moorside To deliver a large 3.2GW EPR Nuclear Power Station at the 

Moorside site to be centre point of a clean energy hub. 

 Enable new finance legislation 

through government.  

STEP To deliver a prototype fusion reactor at the Moorside site 

and to become a centre for the development of fusion 

technology in the UK.  

 Secure Moorside as the 

preferred site for STEP through 

UKAEA competition. 

SMR To deliver a UK SMR reactor to Fellside/Moorside in 3 initial 

orders and to make case for further SMR for Sellafield 

Decarbonisation. Establish Cumbria as manufacturing base 

for wider SMR deployment. 

 Lobby for National Policy 

Statement on the siting of initial 

SMRs and funding deployment 

mechanism. 

AMR Establish Cumbria as base for development of range of AMR 

technologies. 

 Lobby for Government funding 

settlement for AMR. 

Offshore To grow Offshore Wind Capacity through further leasing 

rounds and to grow Cumbria Supply Chain and infrastructure 

capability to support Irish Sea and wider Offshore 

Deployment. 

 Engagement with Lease 4 

Developments and Engage with 

Crown Estates on future bids. 

Hydrogen To put in place a Hydrogen generation/utilisation capability 

in Cumbria that can grow in line with national strategy with 

transition from natural gas/carbon capture to offshore wind 

and Nuclear.  

 Complete Overall Cumbria 

Study and gain funding for 

specific projects. 

Borderlands Identify and deliver a series of Local Energy Projects. 

Successful delivery of these leading projects will provide 

confidence for investment in expansion. 

 Complete data analysis and 

local area project identification 

stage. 

Tidal/Wave Watching brief with no schemes at present.   

Infrastructure 

Grid Cumbria Clean Energy Objectives are not constrained by 

Electricity Grid Capacity. 

 Issue Current Status Review to 

Stakeholders with 

recommended forward 

strategy. 

NDA Land 

 
 

NDA land ownership is an enabler for new clean energy 

development. 

 Meeting in August with Senior 

Stakeholders to discuss “art of 

the possible” 

 


